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“A Leader is one
who knows the way,
goes the way, and
shows the way”.

John M:—:m'el‘

In partnership with

ClubsNSW
.

BRONZE CORPORATE PARTNER

Call us today on

(02) 96350477

LEADERSHIP
EXCELLENCE

The Leadership Excellence program is
designed to identify and nurture the
qualities of the staff demonstrating
leadership qualities at all levels

within the organisation and are open
for consideration in the venues’
development program for succession
planning. The program also realigns
serving team leaders and supervisors by
identifying and driving the triggers for
performance management, rekindling
and creating the passion that defines
their contributions and value systems in
line with corporate objectives.

Temperament, ability, desire and
skillsets of individual participants

is assessed in line with their career
expectations ensuring further training
and development gaps are identified.

info@alliedrisk.com.au
www.alliedrisk.com.au

The training focus is on developing the
skillsets for managing frontline staff
and working through the pillars of
organisational leadership, management,
command and control.

This is to ensure that their leadership
journey is aligned with corporate vision,
mission and goals. They then need

to apply these strategies to maximise
team and individual performances,
applying the tools provided to deal with
generational diversity, staff personality
traits and alignment of communication

pathways.

Leadership Excellence is about
developing the individual to achieve
their fullest potential and creating future
leaders aligned with your corporate
objectives.

‘:idﬁﬂi\
ALLIED

RISK SOLUTIONS



